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August 03, 1962 


MEMORANDUM TO« Chief of Operation* 

FRCMj Robert A, Hurwitea 

SUBJECT:'. Alternate Course B 

RJ731ZNC2: Your memorandum - August 13, 1962 


I - Statement of Objectives : 

A - The ultiaate objective of the United States with respect to 
Cuba is the overthrow of the Castro Government and its re- 
placement by one which shares the objectives oX the free 
world. 


B 


As steps toward the ultimate objective, the following inter- 
mediate objectives have been established for Phase II (which 
should be attained as rapidly as feasibility, prudence and 
a comparatively low noise level dictate) i 

(1) Isolate Castro/Commmisa f roa other Western Hemisphere 

nations 

(2) Discredit the Castro/Coramunist regine in Cuba and in the 

Hemisphere 

(3) Maintain maximum (moderate) /-l. econosdc and political 
pressure on the Castro/Communist regime to retard 
development of t£p Cuba econoay and maintain a drain on 
Bloc resources (Oonlxxet Halted, secure, viable covert 
resistance and action operations} /-l. 

U) Maintain maximum coverage of Cuban intelligence require- 
ments. 

(5) Take steps to inspire a split in Cuban leadership and 
a split in Cuban/31oc relationships and be prepared to 
capitalize on any significant uprising. 

(Be prepared to capitalize on any significant uprising, 
split in Cuba leadership, or split in Cuban-Bloc 
relationships^ /-l. 

(6) 


/-l. 


Bracketed portions contain original Agency language. Unbracketed 
language (except for item 6)' reflect the Agcncy«s interpretation 
of the sense of the policy meeting. 
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(6) Be prepared to exert special pressures on Cuba in the ! 
event of\ a Berlin, blockade'. \ _^,J 

II - Cements And Courses of Actioni 

A. "Isolate Caatro/Conraunissi from other Western Hemisphere 
nations." 

(1) State would carry out those Actions described in the 
Department's contribution to General Lanedale's 
August 8, 1962 memorandum. 

(2) As an additional Beans of isolation, covert attempts 
to intefere Kith important Cubans who travel in the 
Hemisphere might be undertaken* Specific policy 
approval in each instance would be required. 

B. "Discredit the Castro/Communist regime in Cuba and in the 

Hemisphere.' 1 

(l) Emphasis should be placed upon discreditation in the 
Hemisphere as part of the isolation process. The more 
we succeed in discrediting the Castro Government in 
the Hemisphere! the less likely are we to experience 
adverse reaction in the Hemisphere to the regime's 
disappearance. Inside Cuba, the people will support 
or oppose the regime, primarily depending upon 
actual conditions, not upon United States or exile 
propaganda. To the extent we can covertly effect 
deterioration of conditions and/or stimulate overt 
aots of opposition, however, such actions would serve 
to dlsoredit the regime both in Cuba and abroad. 

C. "Maintain maximum economic and political preseure on the 
Castro/Communist regime to retard development of the Cuban 
economy and maintain a drain on Bloc resources." 

(1) The two main Cuban exports to the U3SR are sugar and 

nicke 
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.0 - *<-'.aiat&in .uxlflLBi coverage of intslllsencs requirement* 
*ith rosptct to Cub**-' 

00 COBJtSAt* 

.*•- ^Tike steps to ln»plrt a split la Cuban loader* hip and a 
split in Cuban relAtlmsoipe «na be prepared to 
capitalise on any 6i*;.ifle*nt uprising." 

[1) k thorough study of the backgrounds of the <3M 
i/ireotorete aeabers who wtrt fonesrly with the 
*6ta of July sooml4 bo undertaken to dotormino **» 
aiong thus haTo the tsost influence on Castro* 
Through the Mh? leaders (vbo orobably retain soae 
influence ut9a| tao iota of July leaders) we should 
sMk to inTluenoe selected ORI Directorate ambers 
tiMrd splitting Cub* from the aloe* 

U) e vouH i7W«eti*ate tbo possibility of enlisting 
M.o asaiaUcce of s friendly aorornaont to Attempt 
to tntioo U\o* away from tne iiloc, 

?.- It prepared to easrt apesiai pros euros on Cuba in the 
tt.mt of a Berlin alocaeae, - 

.:tate would initi/it« a plan for this contingency* 
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